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Introduction: 
SABALA is a non-profit development initiative established in 1986. It is registered under 
Karnataka Societies Registration Act 1960, bearing No.72/86-87. 
 
SABALA since then is working for the development of rural community (Dalits, 
Devadasis, Lambanis, Shepherds and minority) with special focus on women 
empowerment. It also has registered with Ministry of Home Affairs, Government of 
India for receiving Foreign Contribution. Its FCRA Number is 094470006. SABALA is 
governed by a Governing Council, which provides policy guidelines. 
 
SABALA aims to empower the Women and marginalized communities to have access to 
sustainable economic, social, political, cultural and educational development in rural 
areas. Keeping this in mind, SABALA has started organizing people’s organization which 
should be owned, controlled and managed by them. SABALA has given more focus on 
creating alternative employment opportunities by identifying and developing traditional 
skills, capacity building, forward and backward linkages. 
 
SABALA’s business wing, Sabala Handicrafts which has always worked on ethical path 
got itself as certified as Fair Trade Organization in 2006 by Fair Trade Forum India and in 
2016 by World Fair Trade Organisation. Mrs. Mallamma Yalawar, CEO, SABALA has been 
actively participating in the network and has served the organization as treasurer for 4 
years and now is the treasurer of World Fair Trade Organization- Asia. 
 
With completion of 30 years of journey, SABALA celebrated its silver jubilee in 
November 2013 with all the artisans in the presence of Ex Minister Mrs. Leeladevi 
Prasad, Minister M B. Patil and many other noble guests. 
 
Mission: 
 
Better ourselves to serve better through training, team work and total commitment to 
our goal and vision. 
 
 



Goal: 
 
Educate, organize and develop unorganized sector with focus on women for sustainable 
development. 
 
 
 
Vision: 
Empowerment of women and other marginalized communities to have access to 
sustainable development opportunities.  
The main objectives of the organization are to empower women of marginalized 
community by organizing their own societies, developing Leadership quality, and 
creating opportunities for sustainable livelihood. 
 

ACTIVITIES AND ACHIVEMENTS DURING THE YEAR 2018-19. 

1. During the year Sabala has initiated different activities. Focus was given to 

children’s education especially in rural areas skill training along with livelihood 

activities, training programs were extend to another area in Vijayapur. 20 

Women of Ramanagar area were given training for 2 months for jute bag making. 

The training was fruitful and all women working and earning regularly. 

Sabala Handicrafts is supporting for raw material supply and marketing. 

 

Jewelry design development workshop was conducted for artisans in sabala craft 

centre. Developed 30 designs for domestic market. There are more than 30 

artisans working in jewelry making. As per the new trends, every six months 

design workshop will be organized. 

 

2. Craft Exhibitions 

Participated in EPCH’s IHGF Delhi Fair to be 

held twice in a year e.g. October and 

February product exhibited those developed 

in design development workshop at sabala. 

New buyers started buying from Sabala. 

Footfall was increased. 

 

 



 

3. Geetanjali Model School activities 

Geetanjali Model School, under the 

umbrella of Sabala started in 2000 

currently has 85 high school students and 

380 primary students. The school had 

100% result in 10th Board Examinations 

this year. The school, to achieve it’s 

objectives to produce not just literates 

but educated individuals conducts trainings year on year for children, teacher and 

also parents.  

a. Training by Mr. Mukund Maigur on how to overcome learning difficulties was 

conducted for students of higher primary and high school. Training for teacher on 

effective teaching was conducted to help the weak students. He also had a 

training session for parents on how to support and the encourage their children if 

they are slow learners or have varied interests. 

b. Teacher’s training by Mr. Mohan Shankar – Mr. Mohan conducted series of 

training    for teachers on different techniques of effective teaching. 

c. Spoken English Training by Mr. Attar 

was conducted for a period of 2 

months for both teachers and 

students to improve their English 

skills.  

d. As a part of excursion, high school 

students were taken to Hyderabad for 

4 days. The children visited museums 

and historical sites during the trip. 

 

4. Education Project 

Sabala, under its umbrella runs a civil services coaching centre for students after 

10th along with their intermediary and under graduate studies. Currently 20 

students are preparing for civil services entrance exams. They are equipped with 

separate classrooms and library. Regularly experts are called in for guest lectures. 

This project is funded by Rahman Foundation USA. 

 



5. Little Scientist Program 

As per the project objectives and agreement with Siemens Gamesa under CSR 

Project Sabala has implemented Little Scientist Programme at Babaleshwar Site 

which consists 5 villages. They are Babaleshwar, Kakhandaki, Tonshyal, Karajol and 

Mulawad. Sabala has appointed separate staff and volunteers as agreed and 

implemented the activities from Jan 2019 to Mar 31st 2019. Sabala has identified 32 

schools from 5 project area villages. We have shortlisted 10 Govt schools and 68 

children for 5 days workshop. We have taken confidence of Block Education officers 

from Bagewadi and Bijapur and school headmasters. 

Block Level training and Science Fair: 

This program was organized at Mulawad 

village, Govt Girls School for 5 days from 

Jan 28th to Feb 1st 2019. As per the 

guidance of Pravinkumar Shinde, 

Sn.Executive CSR, Sales and Marketing. 

PRATHAM Organisation Mysore 

Mr.Rajesh and Sheshadri agreed and 

came as trainer. First three days there 

was a training on how science works in 

day to day life, material introduction for 

model making and preparation of demo models. 68 children were participated from 10 

villages along with their science teachers. Children were much excited because they 

never had such an opportunity to learn and preparation of model from their hands. In 

the first 3 days children prepared 34 models. 4th day there was Science Fair. Children 

have demonstrated the models more than 1500 other school children of Mulawad 

village and parents visited the demo and children were given prizes for the first, second 

and third for best models prepared and presented. 

First day we have inaugurated the program  by Krishna Hanchinal, president Gram 

Panchayat Mulawad, Smt. Shridevi Aiholi  was chief guest, Mr Laxman Hanchinal SDMC 

committee president was guest, Mallamma Yalawar from Sabala organization  Mr 

Umesh B. were present in the program . 5th day they had feedback and interaction with 

children and teachers. During the inaugural function Dr Mallamma Yalawar explained 

the aims and objectives of the program and how it will help the children to secure  good 



marks  in science and study in higher class. And she explained Siemens Gamesa will 

support for higher education to the achievers. We have invited the guest for closing 

function, Mr. C B Bagewadi, PSI Managuli, Mr L.  M.Guledagudda Block Education officer 

B Bagewadi, Geeta Patil from Agastya Foundation, Mr L S Omkar Head Master from 

Govt. Girls School Mulawad and Umesh B, Selwakuar, Rajkumar and Vinayak from  

Siemens Gamesa were present. (The list of children participated in the program is 

attached in separate sheet No.1) 

School Level Little Scientist Program 

This program was arranged in 10 schools of project area for 5 days from which school 

children were participated in the block level little scientist program 

In each school 6 teams were made and the trained 6 children from a particular school 

was a team leader for each group. Total 60 groups were made and started training for 4 

days with the help of their science teachers, notes given by Pratham Organization and 

Training materials were given by Sabala. In the last day of the program, 68 best model 

making children were selected by committees formed by school head masters for 

district level faire. (The list of 68 children is attached in sheet No 2.) 32 to 36 models 

were prepared in each school. Fifth day was exhibition. Other children of particular 

school and parents   and teacher witnessed the exhibition and appreciated the children. 

Total 420 children got benefit. 

  District Level Little Scientist Program: 

District level little scientist program was 

organized at Vijayapura 68 children were 

participated from 10 schools. 

The main purpose of the school was to 

exhibit the models prepared by the 

children for public and other government 

& private school children visit and 

inspiration and also bring to the notice 

district administration. 

It was a big encouragement to all the children for creating a space for children to 

demonstrate their skill and recognition.   



We have invited Hon’ble District Principle Judge, Vijayapur, Mr. Sadanand N Nayak, Sri. 

Y.S.Patil, Deputy Commissioner, Vijayapura, Sri.Prakash Nikkam, Superintendent of 

Police, Vijayapura and Smt. Sairabanu Khan, Deputy Director of Public Instruction 

(Development). This programme was organized from 11 am to 4pm at Agastya 

Foundation Building. More than 1000 children, 40 parents, 24 teachers visited from 

government and private schools. 

We had formed committee for selection of best models and best explanations . Mr. 

Rohan Shinde from Pratham Orgnanisation, Geeta Patil from Agastya Foudation, Umesh 

B from Siemens Gamesa, Babaleshwar site, and Manjula from Gettanjali Model School, 

Vijayapura. Hon’ble District Judge and DDPI addressed the gathering and appreciated 

the children for their efforts for making wonderful models and understanding the 

science. And also they expressed the need of expansion to all the government schools in 

Vijayapura. Education department is ready to help and co-operate the Siemens Gamesa 

and Sabala Organization. They appreciated the children and organizers. 

Dr. Mallamma Yalawar was 

explained about the aims and 

objectives of the Organization and 

how it will help the rural children in 

their future. 

The program was organized on 

March 7th 2019 and Honorable Mr. 

Sadananda N. Nayak (Prl. District 

&Session Judge, Vijayapura), Chief 

Guest Mrs. Sairabanu Khan (DDPI, 

Development) Vijayapura), Mr. Sivakumar (SGRE GM Service, Karnataka), Mr. 

Madangopal (SGRE GM Projects, Karnataka), Dr. Mallamma Yalawar (CEO Sabala 

NGO), Mr. Arun Prasad (CSR Head, SGRE), Mr. B. Umesh (Site In Charge, Babaleshwar), 

Mr. Rohan Shinde (Pratham Mumbai), Mr.Pravinkumar A Shinde Sr. Executive (CSR) 

Sales & Marketing, Mr. Selva kumar (SGRE) were Present. Total 66 Students (Girl-32 & 

Boys- 34) were present from 5 villages and  34 experiments were exhibited. Approx. 600 

Children,  24 Teachers and 40 People were visited our exhibition. Grand Science 

Exhibition. Mr. Praveen Shinde were present and encouraged children. 



All the 66 children received certificates, gifts and appreciation by Sabala. It was grand 

success program and appeard in print meadia and digital media. The program was 

concluded by vote of thanks 

6. Construction of Toilets : 

Sabala has 

constructed toilets 

in Tonshyal village 

govt school campus. 

5 toilets for girls and 

2 for boys and 3 

urinals for both Girls 

and Boys 

respectively. Children and teachers took responsibility of maintenance.  

 

 

 

 

 

 

Before starting construction awareness program was organized with help of 2 village 

panchayat 16 community toilets were constructed at karjol village for women. It is in 

open area and women can use limited water. It is a dry toilet no maintenance.   

7. Conferences and workshops 

a. Sabala has become FEVOURD.K. Life Member Federation of Voluntary 

organizations working in Urban and Rural Development in Karnataka. Dr 

Mallamma Yalawar has elected as Voice President in the State Committee 

and taken responsibility of Belgaum Division. Fevord. K conducted several 

workshops and conference with collaboration of RDPR University Gadag. 

Christ University Bangalore and Women University Vijayapura.  



It was a part of 2 days vision building workshop at Ranebennur, organized 

for Belgaum division voluntary organization. 

 

b. Dr. Mallamma was state convenes for state level Women’s conference 

organized at Karnataka State women university with the collaboration of 

Fevourd.K and Chaitanya Mahila Sahakari Bank Vijayapura. Chaitanya Bank 

was started by Sabala in 1995 and completes its 25 years of service.180 

women organizations participated and it was very useful and successful 

conferences as participants felt. For different subjects, different resource 

persons, activists were invited. It was an opportunity to understand need 

of the hour to focus. Thankful to Akkamahadevi Women’s University for 

giving space and sharing the expenses and resource persons. 

c. Participated in strategic planning workshop organized by Dhwani 

Foundation to Fevourd K Board members. It helped us to look back our 

organizations strategic planning. 

d. Participated in PCPNDC Workshop at Pune organized by  Maharashtra 

Govt. Dept of Hearth. It was eye opening workshop and case to know that 

in Maharashtra and Karnataka boarder villages and towns, sex selection 

abortions are happening maximum and request NGO’s to play important 

role in this regards. Sabala took initiation to created awareness by putting 

posters and donation boxes in Chaitanya Mahila Bank all the branches. 

People started asking about what and why. 

e. Participated as speaker on occasion of women’s rights conference 

organized by BLDE Medical collage, support National Commission for 

women. 

f. Participated as speaker at RD Patil women’s collage sindgi to motivate 

women for higher education. 

g. Participated in SECAB Women’ college vijayapur to motivate women for 

higher education and women empowerment. 

h. Participated in vision Building Workshop at Kudalasangama for two days 

organized  for Fevourd K for Karnataka voluntary organizations. 

i. Visited SEWA Co-Operative Bank and Organisation for two days in Oct 

2018 6 senior level staff had good interaction with SEWA staff on 

sustainable models for Women’s economic activities and financial 

exposure. It was a very good learning for our staff members. 



j. Museum : Participated in Women’s 

Museum planning workshop at Akka 

Mahadevi Mahila University 

Vijayapura for 3 days.   

                                                     

                                                               

k. Participated in 

Campaign demanding prohibition 

of sale of Alcohol in Karnataka. 

This was during winter session of 

Karnataka assembly in Belgaum. 

The program was organized by 

Karnataka Rajya Mahila 

Dhovrjanna Virodi Okkutta and 

Madya Nisheda Samithi Karnataka. 

 

 

8. Women’s Entrepreneurs Training : Sabala has conducted one day orientation on 

opportunities for enterprises in rural areas. Women participated from different 

villages and blocks. The program was sponsored by Chaitanya Mahila Sahakari 

Bank Ltd Vijayapura. 

 

9. Women’s Day Celebration 

On March 8th women’s day was celebrated in Sabala organization. Members of 

Punyakoti Women organizations Vijayapura participated. Dr. Mallamma Yalawar 

spoke about how women should involve in day to day family decision and her 

equal involvement. And also spoke about how to use her earnings for her own 

development and family. Women were appreciated for her tremendous 

contribution to the family and nation. 

10. Other Social Activities  

a. Sabala initiated protest against rape and murder case of Dannamma, a 14 

year old dalit girl from Bijapur. 

b. Participated in protest against rape and murder in Bihar rehabilitation 

centre. 



c. Sabala has donated 29 sewing machines to Birds organization. These 

machines were given by RD patil college Sindagi. Birds requested help 

from Sabala for skill training. So it was a great help to them. 

 

11. Women Empowerment through digital Literacy 

 

This program started in Feb 2019 and 116 Internet Saathis were appointed, 436 

village are selected to train 82,000 women. By end of March 28,000 women were 

trained on use of internet and its benefits. This program is supported by Google 

and Tata Trusts.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

12. Awards 

Dr Mallamma Yalawar 

CEO/Secretary of Sabala has 

received a prestigious Award 

“Achievers of Karnataka” by Times 

of India group and vijayakarnataka, 

which is an honorable recognition. 

 

 

 

 

 

 

 



13. Visitors 

 Students from Karnataka Rajya Akkamahadevi Women’s University, 

women’s study department visited Sabala for interaction about 

management of NGO and strategies. 

 South Korean who stayed in Sabala Heritage Home for 1 day visited 

Lambani Thanda and crafts. 

 Vimalnathan from Voice Foundation visited Sabala to discuss about digital 

literacy program. 

 Arun Prasad CSR head from Siemen’s Gamesa visited Sabala activities.  

 

14. Volunteers 

a. Ms.Athira Anil from IICD Jaipur University interned with Sabala for one 
month in Product Development like Leather Bags and Jewelry. 
 
 



 
 

 

 

 

 

 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 

 

 
 

 

 

 

 

 

 



 
 

Sabala’s books of accounts are audited by Auditor Mr. Umesh R. 
Mulimani Co. annually. 

 

 

Conclusion  

 

2018-19 was very busy year in organizing state level workshop and seminars to 

strengthen voluntary sector in Karnataka. We hope to reach more and more 

organization. We are grateful to Donors for extending their help to Sabala to help 

more and more women. 

 

 

Dr. Mallamma Yalawar  

CEO/Secretary 

         

 

 

 

 

 

 


